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As the Chief Advocate for Jointness,

USJFCOM maximizes the Nation’s future and

present military capabilities through joint concept

development and experimentation, recommending

joint requirements, advancing interoperability,

conducting joint training, and providing ready

CONUS-based forces and capabilities to support

other CINCs, the Atlantic Theater, and domestic

requirements.

USJFCOM Mission
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• UCP-99 assigned USJFCOM the mission of Joint Force Integrator and Chief
Advocate for Jointness and Interoperability Oct 00, CINC USJFCOM established
the Joint Integration & Interoperability Division

•CJCSI 3170.01B and CJCSI 6212.01B assigned USJFCOM as the Chief Advocate
for assessing all Department of Defense Interoperability requirements.

• DoD Directive 4630.5 and DoD Instruction 4630.8 (NEW in FY02)(NEW in FY02) assigned
USJFCOM the responsibility to provide operationally prioritized and
programmatically synchronized material and non-material recommendations  for
resolving Department of Defense interoperability issues.

•  CJCSI 3180.01 (NEW in FY02)(NEW in FY02) aligns the Joint Staff DOTMLPF
Recommendation format  with USJFCOM’s JI&I Process.

• DEPSECDEF Memo (12 Oct 01) (NEW in FY02)(NEW in FY02) tasked USJFCOM to identify
and make recommendations to resolve C2 Legacy System Interoperability issues.

Interoperability Focus -- Continuing to Grow
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• Continuously work with CINCs, Services, and
Agencies to identify valid joint interoperability
requirements that are measurable and testable

• Enforce interoperability through review and
validation of DoD requirements documents
(MNS/ORDs/CRDs) for information exchange
requirements and interoperability key performance
parameters consistent with approved JROC Joint
Operational Concepts and integrated architectures
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•  Identify, assess, and prioritized Combatant
Commanders Interoperability, Integration and
capability shortfalls

•  Develop Comprehensive Doctrinal,
Organizational, Training, Materiel, Leadership,
Personnel and Facilities (DOTMLPF) strategies for
JROC endorsement

•  Provide Rapid fielding of DOTMLPF solutions via
Transition funding to bridge POM cycles
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Follows Approved JROC Procedures for DOTMLPF Recommendations
(JROCM 078-01)

Follows Approved JROC Procedures for DOTMLPF Recommendations
(JROCM 078-01)

Synchronizing Capability Solutions and the JS “On Ramp” 
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From Assessment to the Joint Warfighter

JROCJROC

TANKTANK

J CodesJ Codes

DOD AgencyDOD Agency

Expediting capabilities to the field

J8
 BRIDGE

Following an approved “on ramp” processFollowing an approved “on ramp” process
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•  Addressing Legacy:
Ø DepSecDef Tasker - 23 DOTMLPF Synchronization Plans 
      
Ø Three DOTMLPF Synchronization Plans in Execution
q Collaborative Planning Tools (DCTS) 
q Joint Enroute Mission Planning System (JEMPRS-NT)
q Interoperability for Ground Commander (MCS-TCO)

•  Achieving Future Interoperability:
Ø  Review/Confirm IERs & I-KPPs for 400 ORDs and CRDs
Ø Trained 55 Different CINC/Service/Agency Groups
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DepSecDef Oct 12 2001 Memo

OSD Goal:

“[DOD] to have legacy systems interoperable,
with respect to critical command and control
functions by the end of FY2008”

JFCOM Task:

“Address issues and develop material and non-
material options to resolve JTF C2 legacy
interoperability shortfalls. Forward
recommendations to the JROC for prioritization
and referral to OSD …….”
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Leadership
• Formulating and expressing a
command concept at joint operational
level is not embedded in leadership
development and warfighting doctrine

Leadership
• Formulating and expressing a
command concept at joint operational
level is not embedded in leadership
development and warfighting doctrine

Doctrine
• JTF HQ activation delays & augmentation
shortfalls  jeopardize effectiveness
• Available doctrine, SOPs, and TTPs are not
utilized or shared with all participants.
• Lack of procedures, TTPs to establish COP
• IO not adequately addressed in joint doctrine

Doctrine
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• IO not adequately addressed in joint doctrine

   Organization
• No Standing/Core/Cadre” JTF staff --
full-time, joint personnel
•Information Management disjointed
•Do not adequately integrate all
participants in a multinational
operation.

   Organization
• No Standing/Core/Cadre” JTF staff --
full-time, joint personnel
•Information Management disjointed
•Do not adequately integrate all
participants in a multinational
operation.

Training
• Lack of a fully funded
joint/interagency/coalition
training program that addresses
complex interoperability issues
• Joint operational training is
secondary to tactical training
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• Joint operational training is
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 Facilities
• No dedicated JTF C2 facilities
•  Facilities not integrated

 Facilities
• No dedicated JTF C2 facilities
•  Facilities not integrated

Personnel
• No Standing/Core/Cadre” JTF staff -- full-time, joint personnel
• Lack a trained force of JTF C2 professionals
• No assigned personnel (AD-Hoc) or way of tracking personnel

Personnel
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Materiel
• Lack of horizontal interoperability and
integration, speed of action of Service
C4ISR equipment.
• Lack of Multi-level Security for
Coalition C4 interoperability.
• No common collaborative tools
• Lack fully integrated and interoperable
communications capabilities
• No Common Operating Picture
• Inadequate Joint logistics planning
• No dynamic sensor re-tasking capability
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JTF Shortfall Sources: CINC IPLs / IS JWCA Studies /
DSC Studies / CINC Surveys / Lessons Learned

JTF Shortfall Sources: CINC IPLs / IS JWCA Studies /
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Current JTF C2 Shortfalls
DRAFT
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• GCCS Interoperability
• Deployable JTF HQ
• Joint En-route Planning 
• Intelligence Systems Interoperability
• Multi-Level Security/Guards
• Network Management
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•  JI&I Completed DOTMLPF recommendation
    for DepSecDef Tasker

•  Executing JROC directed DOTMLPF projects

•  JI&I Developing Combatant Commanders
    Shortfalls for JROC endorsement

•  JI&I is engaged in multiple DoD Initiatives
     (e.g. GWOT, SJFHQ/DJC2, DPG Studies)

•  Actively ensuring new systems and concepts
    are born joint

Summary
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Questions?


